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Welcome to
Our First
Cocoa for
Generations
Report
Mars has been making chocolate and buying
cocoa for more than 100 years, putting cocoa
at the heart of our company’s long heritage.
Four decades have been spent working in
collaboration with others toward achieving
sustainable cocoa production. Cocoa is an
integral ingredient in our beloved chocolate
products and we know a sustainable cocoa
sector is essential to ensure we can continue
providing chocolate for future generations
of chocolate lovers. This means creating a
cocoa sector where everyone, especially
cocoa farmers, has the opportunity to
thrive, human rights are respected and the
environment is protected.

We’ve made progress over the
years on the environmental and
social challenges facing the cocoa
sector. We recognize however that
today’s cocoa supply chain does
not reflect the transformation
needed and does not deliver on
our ambitions for everyone along
the chain to have the opportunity
to thrive. The cocoa supply chain is
broken and current interventions
are not enough to fix it. It was
this realization, together with
our company’s commitment to
create mutual benefits for all as
outlined in Mars’ Sustainable in a
Generation Plan, which led us to
launch our strategy called Cocoa
for Generations in 2018.

Generations places the interests
of the smallholder farmer at its
center. It is how we intend to
step-change efforts and invite
the cocoa sector to partner with
us in a new approach given all we
have learned over the years about
what works and does not work.
We will focus efforts specifically
on increasing farmer income and
helping to safeguard children and
forests today, while creating a
pathway for future cocoa farmers,
their families and communities to
thrive. We cannot achieve these
ambitions alone and welcome
collaboration from civil society,
governments, academics and
other industry players.

Backed by a $1 billion investment
over 10 years, Cocoa for
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Our Achievements
During this first year implementing
our new strategy we have worked
to develop and implement our
initial Cocoa for Generations
Responsible Cocoa Specification.
This involves deeper conversations
with our cocoa suppliers
regarding our new higher and
more demanding requirements
for responsible cocoa production,
and more effective monitoring,
tracking and reporting.
We continuously seek to
understand the most effective
ways to address the challenges
facing the sector and the
impact our programs have had
on farmers, their families and
communities to ensure we are
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developing a procurement model
that is future-ready and works for
generations to come.
I’m proud of the progress we’ve made
so far. Since launching Cocoa for
Generations we:
l

l

l

l

 eveloped our initial Responsible
D
Cocoa Specification with input
from our suppliers and certifiers.
This includes procurement
standards to help us meet our
2025 commitments on protecting
children, preserving forests and
improving farmer incomes.
 ublished our ambitions to preserve
P
forests in our Cocoa and Forests
Approach, which elaborated on
our aim to globally source 100%
traceable, deforestation-free cocoa
by 2025. As part of this approach,
we publicly shared a list of our
suppliers, the countries from which
we source, and how traceable our
supply chain is today and shared
actions plans for Côte d’Ivoire
and Ghana.
 volved our approach to human
E
rights, which outlines how we will
reduce the risks of hazardous child
labor and forced labor in our supply
chains and increase the resilience of
cocoa-farming households.
 ssessed data from our
A
suppliers related to more than
100,000 farmers to improve
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our understanding of program
implementation and review supplier
performance on sustainability.
Looking ahead, we want to scale up
our most effective initiatives to reach
more farmers. In the coming year,
we will continue to work with others
as we move toward full supply chain
traceability by 2025. We will expand
the number of farmer households
reached with child labor monitoring
and remediation systems and partner
with others to develop community
programs that improve the livelihoods
of cocoa-growing communities.

Importance of Collaboration
Ensuring cocoa farmers can thrive is
an objective that is too big for any
one company to tackle alone and it
requires intense effort from a wide
range of other stakeholders. Mars is
committed to continuously work to
find approaches that meet the varied
challenges facing farmers in different
parts of the world. We will continue to
collaborate with farmer communities,
cocoa suppliers, non-governmental
organizations (NGOs), industry groups,
governments and others to ensure the
long-term sustainability of cocoa.

platforms, such as the World Cocoa
Foundation, International Cocoa
Initiative, and others (see page 17).

Accelerating Change
The issues facing the agricultural
sector and cocoa sector are complex
and interlinked. It will require a
significant amount of time and
cooperation among all stakeholders
to make substantive progress, but
around us we see evidence of what
works and opportunity for a real
change in the system. These issues
are gaining new attention from all key
players, including origin governments,
with the potential for new forms of
collaboration through the supply chain
and across society. We are determined
to play a leading role in driving change
that makes a lasting impact across
the cocoa supply chain, unlocking
opportunities for farmers, their families
and communities. I believe we have a
path through Cocoa for Generations
and am pleased to share our progress.

Sincerely,

JOHN AMENT

GLOBAL VICE PRESIDENT OF COCOA

We are actively seeking shared
solutions and mutually beneficial
results for cocoa-farming families.
We’ll share our work through industry
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The Challenge
The growth of global supply chains has changed
the face of the world – making products
available that many enjoy and helping to drive
growth that has improved living conditions and
development outcomes for millions of people.
But when supply chains don’t work right, they
can maintain or exacerbate cycles of poverty and
inequality. That is the reality for too many cocoa
farmers today.
But Cocoa is a global commodity with millions of
growers and farms in tropical areas. We source
approximately 400,000 cocoa bean equivalent metric
tons annually, relying on 14 suppliers who in turn
source cocoa from 13 countries in West Africa, South
America and Southeast Asia. We estimate most of the
cocoa is grown on farms of less than four hectares of
land by as many as 350,000 cocoa farming families,
many of whom, particularly in West Africa, live in
poverty without access to basic social or commercial
structures such as adequately staffed schools, paved
roads, or household access to water or electricity. This
is not sustainable nor is it in line with our ambition
that everyone in our supply chain has the opportunity
to thrive, that human rights are respected and the
environment is protected. To achieve this in the cocoa
supply chain, we must drive change at a large scale,
work in partnership with others who share or support
our vision, and also challenge ourselves and others to
look for new models and opportunities to lead the way.
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Our Journey so Far
For decades, we have partnered with farmers, governments,
suppliers, NGOs and the agri-food and socio-economic expert
community to create a cocoa sector that works for everyone along the
value chain, however we recognize progress has been too slow and
our ambitions not yet realized.
Ten years ago, we began a journey to source certified cocoa, while also working
to dramatically improve farm productivity so more cocoa could be grown on less
land and farmer incomes would improve. In 2018, Mars supported through our
purchase of certified cocoa more than 175,000 farmers who received from their
farmer group or cooperative cash or in-kind payments for implementing more
sustainable farming practices. This included access to human rights training,
community development programs, shade trees and planting materials to
improve yields.
Working with our suppliers and expert partners, we’ve supported communities
and farmers to improve their livelihoods. In Côte d’Ivoire, for example, we
began working with CARE International in 2016 to provide women with financial
literacy training when they join a Village Savings and Loans Association (VSLA),
empowering nearly 6,200 VSLA members to collectively save more than
$600,000 to invest in their family’s wellbeing in the form of child schooling, farm
inputs and other income-generating activities.
With our support of cocoa research facilities, we’ve focused on protecting cocoa
crops from devastating diseases and helping farmers understand how to grow
higher-quality cocoa using farming techniques that can improve productivity
and yield. Our comprehensive cocoa science program, running for nearly
four decades, researches genetics and breeding, agronomy, integrated pest
management and post-harvest processing.
Over the years, we’ve realized that scaling our efforts across millions of farmers in
numerous countries is not a one size fits all approach and that certification alone
is not enough to address the social and environmental challenges impacting the
cocoa sector. That’s why last year, we launched Cocoa for Generations.
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“I’ve been a
member of
my local Village
Savings and Loans
Association since
2016. Before then, it was
very challenging to get a loan,
which made it difficult to afford to
improve my family’s home. I’m extremely
proud that thanks to loans from my
Village Savings and Loans Association,
I’ve now personally contributed a third of
the costs to build our new home, helping
make my family’s wishes come true.”
MARIE PAULE SIBAHI VILLAGE SAVINGS AND LOANS ASSOCIATION
MEMBER IN GUEYO, CÔTE D’IVOIRE.

CONTINUING THE JOURNEY

6

Our Journey
so Far

272,000+

farmers in 198 organizations
supported through certification
(2015-2018)

Protect Children

Preserve Forests
19,000

households
reached with
child labor
monitoring

177,000

(2018)

hazardous child
labor awareness
sessions

126,419

farm boundaries
mapped

428,239

shade trees
distributed to
30,006 farmers

(2015-2018)

(2015-2018)

(2018)

Empower Women and Communities

Increase Farmer Income

226

6,190

members joined
a Village Saving and
Loans Association (VSLA)
and received financial
literacy training

VSLA groups
established in
Côte d’Ivoire in
partnership with
CARE International

collectively saved
by members

members now
have access to a
micro-financing
institution

(2016-2018)

(2018)

$600,000+

(2015-2018)
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180,000+

3.5 million+

(2018)

(2015-2018)

farmers received
premiums for
certified cocoa

cocoa seedlings
distributed to
30,000 farmers

74,530

farmers received
personalized
coaching on
agricultural
practices
(2015-2018)
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The Cocoa for
Generations Strategy
Cocoa for Generations aims to create a quicker pathway
for cocoa farmers, their families and their communities
to thrive. It has two pillars:
Responsible Cocoa Today
We are stepping up our efforts to protect children,
preserve forests and improve farmer income.
We aim to obtain our cocoa from sources that are
independently verified to conform to our initial
Responsible Cocoa specification, and for these to
be traceable by 2025. Our specification builds on
existing certification requirements from Fairtrade and
Rainforest Alliance, and requires additional elements
including specific locations for all farms, child labor
monitoring and remediation systems in at risk areas,
and an overhaul of premiums so that farmers receive a
higher share. We will continue to capture feedback on
our Responsible Cocoa Specification from suppliers,
implementation partners, certification programs
and other cocoa stakeholders with the intent to
incorporate new learnings in a future iteration.

$1 billion
Investment over ten years
in two pillars to create
a pathway to thriving
farming communities

Protect
children

RESPONSIBLE

WELCOME
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Environment protected

Improve
productivity

TOMORROW

Preserve
forests
Ensure 100%
of our cocoa
is responsibly
sourced and
traceable
by 2025

SUSTAINABLE COCOA TOMORROW

2025

Human Rights respected

COCOA

TODAY

We will work with 75,000 farming families to deploy
the initiatives we believe are most likely to accelerate
the modernization of smallholder farming at scale.
This includes focusing on ways to increase cocoa
productivity, diversify household incomes, and
empower women and communities.

100%

Responsible across our entire
cocoa supply chain by

Thriving cocoa farmers,
families and communities

SUSTAINABLE

COCOA

Sustainable Cocoa Tomorrow

Tomorrow

Today

Diversify
income
Deploy
initiatives to
accelerate the
modernization
of the cocoa
sector
Empower
women and
communities

Improve
farmer
income

COLLABORATION
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Responsible
Cocoa Today
We’re focused on three main
areas that put cocoa farmers,
farming communities and the
environment at the center of
our efforts: Protect Children,
Preserve Forests and Improve
Farmer Incomes. By 2025 we
aim to achieve the following:

Protect
children

RESPONSIBLE COCOA TODAY

Improve
farmer
income

Protect Children

Preserve Forests

Improve Farmer Income

Our Goal: Through our
suppliers, to implement
robust child labor
monitoring and remediation
systems for all households
at risk of the worst forms
of child labor.

Our Goal: All cocoa we
source will be traceable
and deforestation-free.

Our Goal: Income is
increased for cocoafarming families.

Learn more on page 11.

Learn more on page 12.

Learn more on page 10.
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A Word on Traceability
Traceability is a cornerstone to deliver our strategy. Working
through our suppliers, we aim for all cocoa we source to be
traceable to the farm level by 2025. Knowing the farm location, its
boundary and the farmer organization to which farmers sell their
cocoa, allows us to identify where the cocoa comes from, that
child labor monitoring and remediation systems are in place where
needed, that the farm is outside protected forest, and that the
farmer organization has systems in place for premium transparency.

CONTINUING THE JOURNEY
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Protect
children

Protect
Children
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Our Position

Progress

Mars condemns the use of forced
and hazardous child labor and
is committed to working with
governments, suppliers, farming
communities and others to eradicate it
from cocoa supply chains. Hazardous
child labor is a reality in today’s
cocoa supply chain, but through
implementing monitoring and
remediation systems, instances can be
dramatically reduced. Early indications
show that child labor monitoring
and remediation systems can halve
the rate of hazardous child labor for
families that take part. Increasing
coverage must be the focus in the
near-term. In addition, it is critical to
make investments that get at the root
causes of risks to children, including
extreme poverty, lack of access to
quality education, severe gaps in
government social support programs,
and ineffective law enforcement.

In 2017, we began requiring and
supporting our suppliers to implement
hazardous child labor monitoring
and remediation systems reaching
more than 4,000 households in
eight cooperatives in Côte d’Ivoire.
Through 2018, this was expanded to
64 cooperatives in Côte d’Ivoire with
19,000 households. By end of 2019,
we expect to reach approximately
36,000 households. Through these
robust systems, cases of hazardous
child labor are being identified and
remediation efforts are underway
where appropriate.
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We continue to work with our expert
partner, Verité, to develop our
approach to human rights, which
outlines how we intend to reduce
the risks of hazardous child labor and
forced labor in our supply chains and
increase the resilience of the cocoa
farming households.

CONTINUING THE JOURNEY

Next Steps
Evidence shows it takes about
three years for these systems
to be fully functional and cover
everyone in a farmer group.
We plan to expand the
implementation of these systems
in Côte d’Ivoire and Ghana to
reach 50,000 households by
2020 and aim to reach all at-risk
households by 2025. Increased
access to quality education
and women’s empowerment
can boost child protection,
and we will continue to invest
in programs in these areas
that we believe will help drive
meaningful improvements in
communities. Lastly, we will
be embarking on a series of
consultations with human rights
experts to seek their input on
our plans and to identify ways to
strengthen them.
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Progress

Preserve
forests

In 2018, as part of our Responsible
Cocoa pillar, we set the goal for our
cocoa to be traceable from the farm
to the first point of purchase. In March
2019, we published our approach to
achieve a deforestation-free supply
chain by 2025 and shared it publicly.
This included sharing information on
our Mars Cocoa Supply Chain, such
as identifying our tier 1 suppliers,
our sourcing origins and traceability
status. Our tier 1 suppliers are our
direct suppliers who sell cocoa
products to Mars. This information
is vital for us to implement a
deforestation monitoring system
that combines data, on-the-ground
verification and satellite monitoring.

Preserve
Forests

Our Position
We want to help farmers grow more
cocoa on existing farmland without
further expansion of land use. To
stamp out deforestation, precision
is critical. That’s one of the reasons
why our focus is on traceability and
polygon mapping of the farms in our
supply chain.
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We are requiring our suppliers to
use polygon mapping to trace farm
boundaries. Polygon mapping
provides a more accurate picture of
the farm’s location because it shows
the boundaries of the entire farm,
rather than just one global positioning
system (GPS) location point. This
approach supports the protection
of forests while further refining yield
estimates and coaching farmers on
profitable investments.
Of the approximately 400,000
metric tons of bean equivalent cocoa
we source annually, the majority
comes from Côte d’Ivoire, Ghana

SUSTAINABLE COCOA TOMORROW
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and Indonesia. Globally, our suppliers
can now trace 23% of that back to the
boundaries of approximately 100,000
farms using GPS polygon mapping –
up from 16% in 2017. Progress is the
furthest along in Côte d’Ivoire, where
48% of our volume was traced to the
boundaries of approximately 50,000
farms in 2018.
We have come a long way and made
important progress, but we expect
all our suppliers in all origins to reach
100% by 2025 for all cocoa we source
as Responsible Cocoa. Polygon
mapping helps monitor farms, verify
yield estimates and is an important
part of our work on traceability.

Next Steps
As part of our Cocoa and Forest
Approach, we are continuing
to conduct risk assessments
throughout 2019 in Brazil,
Cameroon and Indonesia to
inform forest protection action
plans for those countries
with the intention to publish
that information when the
assessments are complete and
data analyzed. We continue to
implement our action plans for
Côte d’Ivoire and Ghana under
the Cocoa and Forest Initiative.
We are exploring potential
landscape approaches in certain
countries with industry partners.

We can now trace:

95%

of our cocoa to its
origin country

40%

to a farmer group

23%

to a farm boundary
(2018 data)

CONTINUING THE JOURNEY

With our funding, our suppliers
distributed more than

428,000

shade trees seedlings
to more than 30,000
farmers globally
from 2017 through 2018.
This helps increase biodiversity,
and local tree varieties can be
used to diversify incomes.
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Improve
farmer
income

Improve
Farmer Income

Our Position
We need a system that ensures a
higher amount of the money paid
through premiums reaches the
farmers. Transparency is key to making
this a reality.

Progress
At present, the amount of premium
farmers receive varies in different
regions. We support improving
transparency and increasing what
farmers receive. We are collecting
information from our suppliers on the
level of transparency they require from
farmer groups. We’ve also engaged
certifiers to discuss their requirements
on how premiums are distributed
between farmer groups and farmers.
Cash and in-kind incentives, such as
planting materials and fertilizers, are
a way to provide farmers with more
income for implementing responsible
practices. We are working with farmers
to get their views on the changes
needed, including the mechanisms
(cash and in-kind) they would support.
As part of our Responsible Cocoa
Specification, suppliers need to show
that premium payments are separated
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from the overall price farmers are paid
for their cocoa. In addition, we support
supplier efforts to test and scale digital
payments to farmers’ mobile phones
or online wallets. To make this happen
additional mobile banking and cellular
infrastructure is needed.
As a member of the Living Income
Community of Practice Steering Group,
coordinated by Sustainable Food Labs,
we are supporting activities focused
on improving smallholder incomes
towards living income benchmarks,
aiming to enable smallholder farmers
to achieve a decent standard of living.
In 2018, we co-funded an industry
initiative to establish living income
benchmarks for Ghana and supported
it in Côte d’Ivoire, complementing our
previous work to establish benchmarks
for Indonesia in 2016 and Côte d’Ivoire
in 2014.

Next Steps
A major focus in 2020 will be
using insights from the living
income benchmarks and the
Farmer Income Lab to work
with suppliers, certifiers, farmer
groups and farmers to identify
and implement effective and
efficient solutions to further
increase farmer incomes.
We have started laying the
necessary foundations to
develop an approach.
We will continue our drive for
more premium to reach farmers
and for more transparency on
premiums by working with
suppliers, certifiers and engaging
the industry. We will continue
to work with governments to
amplify our actions.

In 2019, Mars was the first company
to publicly support the proposed
cocoa floor price and living income
differential adopted by Côte d’Ivoire
and Ghana, provided the cash increase
is paid directly to the farmer and is
supported by governance to ensure
there is no further expansion of farms
into protected forest.

CONTINUING THE JOURNEY
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Sustainable
Cocoa
Tomorrow
We will scale up programs
and partnerships that have the
potential to fundamentally
change the supply chain for
the long-term. Our focus is
on testing and learning how
to improve productivity,
diversify incomes, and increase
opportunity in farming
communities. We plan to work
with 75,000 farming families
to prove what’s possible.
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Improve
productivity

Diversify
income

Improve Productivity

Diversify Income

Our goal: Support families
with farm development
plans that improve
productivity to over
1 metric ton of cocoa
per hectare.

Our goal: Improve
household income with
diversified farming,
agroforestry and other
alternatives beyond
farming.

SUSTAINABLE COCOA TOMORROW
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Empower
women and
communities
Empower Women and
Communities
Our goal: Expand
CARE International’s
Village Savings and
Loans Associations to
economically and socially
empower women through
financial literacy, household
savings and loans,
and women’s incomegenerating activities.
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Signals of
Change
Highlights

Getting our approach to
sustainable cocoa right
is crucial. It matters to
the future success of our
business and the success
of cocoa farming families.
And it’s critical for us to
live up to the principles of
responsibility and mutuality
we set for ourselves at Mars.

Supporting Enterprise with Farm
Development Plans
Improved productivity will help farmers
grow more cocoa on less land to help
preserve forests and increase farmer
income. A long-term farm development
and restoration approach was developed
in partnership with our cocoa and
science research team, global experts
like World Agroforestry Institute (ICRAF),
cocoa producing countries, field agents,
suppliers and farmers. This approach
is tailored to each farm and family and
provides the benefits of applied science
with continuing coaching, quality cocoa
trees, an investment schedule and other
farm inputs to raise yield.

We’re now one year into our new direction.
We see great opportunity for a real change in the
system. We continue to challenge the way we buy
cocoa to improve the benefit to farmers and by
moving to longer-term sourcing relationships that
offer more predictability for farming communities. In
addition, we’re determined to play a leading role in
driving change, in part by continuing to partner with
governments, industry and civil society to find policy
solutions on issues such as access to education, child
protection and land rights.
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In Côte d’Ivoire, Ghana and Indonesia,
we’ve been building the capacity of
our suppliers to implement long-term
farm development plans by training
different service providers, supplier and
government extension staff. Through our
Cocoa Academy in Indonesia, we train
250 cocoa extension staff annually. In
2017, we began similar trainings in Côte
d’Ivoire and Ghana, and further expanded

COLLABORATION
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this effort in 2018 to train more than
70 supplier staff, certifiers and other
service providers to the master
trainer level.
In partnership with the Grameen
Foundation and Rainforest Alliance, we
are rolling out FarmGrow, an androidbased decision making tool for farmers
that combines agronomy and economics
to help farmers transform their farms
in the long-term. Using FarmGrow, our
suppliers’ field teams provide customized
coaching on farming practices, help
farmers prioritize investments, access
inputs and planting materials at the right
time, and monitor adoption to guide
cocoa farmers over a seven year period to
improve yields to 1.5 metric tons to
2 metric tons per hectare.
Participating farmers co-create a
personalized farm development plan
that includes an activity plan and profit
and loss statement by plot that helps
them make informed decisions about
how to maximize return on investment
and increase their incomes. Since 2018,
our suppliers have reached more than
1,500 farmers in Côte d’Ivoire, Ghana
and Indonesia with the FarmGrow tool.
More farmers are being assessed for their
readiness and our peer companies have
also started replicating and building on
this approach.
In 2017, through the Livelihoods Fund
for Family Farming, we launched a
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program to support 6,000 farmers in
Côte d’Ivoire through the replanting of
10,000 hectares of aging cocoa farms and
the promotion of sustainable agriculture
practices to improve livelihoods. In the
initial implementation, we reached 468
farmers and replanted 273 hectares of
cocoa. In addition, we learned individual
farmer coaching is critical to ensure the
farm is consistently maintained and also
that a higher level of engagement is
needed to ensure farmers understand
and take ownership of any financing
and repayment agreements. Due to a
prohibition on distribution of planting
materials in Côte d’Ivoire, the program
has been suspended, but we are applying
learnings to guide our approach with
farmers in other countries.

Creating Farmer Advice Networks
Access to better agricultural inputs and
advice will help cocoa growers improve
and maintain the health of their farms. In
Indonesia in 2013, we created a network
of “Cocoa Doctors” who train 100 farmers
annually through our Cocoa Academy.
These specialists, who run their own cocoa
businesses, provide advice and coaching
to fellow farmers, reaching approximately
20,000 local farmers with good
agricultural practices training in 2018.
We’ll continue to learn how this network
can best support farmers.

SUSTAINABLE COCOA TOMORROW
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“Since becoming a Cocoa
Doctor and implementing the
productivity training my farm
has flourished. I was able to
triple my cocoa harvest. Now
I’m sharing my success with
other farmers – I hope they too
can triple their productivity.”
PAK ALEXANDER COCOA DOCTOR WHO STARTED
RECEIVING TRAINING IN 2015 AND NOW ASSISTS
AROUND 200 FARMS IN SOUTH SULAWESI, INDONESIA

CONTINUING THE JOURNEY
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Diversifying Farming Families Incomes
Building diversity and resilience in farming is
important. We continue to build understanding
on how best to implement diversified farming in
Indonesia and West Africa through our own projects
and in partnership with ICRAF. We will work with
farmers to roll out learnings shown to meaningfully
increase income from livestock and other cash,
timber and food crops.

Empowering Women

“I studied agronomy
at the Mars Academy
and wanted to encourage
my parents to move back to
our village and so I joined the
business incubator program. I’ve been
supported by mentors who have helped me
to devise and implement my business plan.
I’m aiming to promote vegetable growing
in my village to help make people more selfsufficient. My family has one hectare of land
where I’ve planted cocoa and other crops
including dragon fruit, corn and vegetables.
The farm is next to a river and next I’d like
to encourage people to come here and enjoy
a picnic in nature.”
EVY RAHMAWATI NEXT GEN PROGRAM PARTICIPANT
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Women are often responsible for much of the farm
labor and for making decisions on the nutrition,
safety and education of children. Giving women
access to financial training and credit can help
empower them to invest in their families and
farms, or to start new business ventures. We are
expanding our partnership with CARE International
and its Village Savings and Loans Associations
program to offer this opportunity to more women.
We have already reached more than 6,000
members, the majority of whom are women, in
Côte d’Ivoire since 2015.

Improving Scientific Understanding
Good science is needed to ensure healthier, more
resilient and more productive cocoa plants. We
continue to work extensively with universities
globally, ICRAF in West Africa, the United States
Department of Agriculture Agricultural Research
Service, and conduct research at our own centers in
Indonesia, Brazil and the United States. In Ecuador,
our research farm, Hacienda La Chola, is putting our
plant science learnings into practice at scale, helping
us test which insights can best benefit farmers.
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Collaboration
The challenges faced by the
cocoa sector are too great for
any one company to tackle
alone. It’s imperative we
engage and collaborate with
stakeholders across the cocoa
sector – governments, suppliers,
farming communities, multistakeholder organizations,
NGOs and peers – to find
solutions and accelerate change.

Among others, we are members of the following industry groups and initiatives:
Consultative Board of
the International Cocoa
Organization (ICCO)

and empower community
development interventions.

Memorandum of
Understanding with the
Government of Côte d’Ivoire

This consists of representatives
from importing and exporting
ICCO member countries –
including private sector and
government representatives,
NGOs, national and regional
cocoa producer organizations,
cocoa exporter organizations,
and research institutes with
interests in the cocoa economy.
The board’s mandate is to act
in an advisory capacity to the
International Cocoa Council.

Cocoa and Forest Initiative

Our partnership with the
government, renewed in 2017,
supports research in cocoa plant
science, including agronomic
inputs such as fertilizer, plants
and pesticides. The partnership
provides a platform for us to
share our knowledge with local
farming communities.

CocoaAction
We work with many organizations to support cocoa growing
communities, including certifiers such as Rainforest Alliance
and Fairtrade, NGOs such as Verité, CARE International, and
foundations including the Jacobs Foundation. We engage
with Oxfam on ways to improve farmer incomes through
our Farmer Income Lab, a think-do-tank created by Mars to
ask the right questions, create solutions and inspire action
to build global supply chains that work for farmers and for
business. This lab has a steering committee comprised of
external experts from a number of industry, academic and
third-party organizations.

WELCOME

RESPONSIBLE COCOA TODAY

SUSTAINABLE COCOA TOMORROW

Convened by the World
Cocoa Foundation (WCF),
CocoaAction is an industry-wide
strategy that has produced
unprecedented levels of
alignment on regional priority
issues in cocoa sustainability
among nine of the world’s
leading cocoa and chocolate
companies, origin governments,
and other key stakeholders.
Agreed to in 2014, CocoaAction
aims to help 300,000 farmers
adopt productivity practices

COLLABORATION

In partnership with the
Côte d’Ivoire and Ghanaian
governments plus 35 of
the world’s leading buyers
of cocoa and chocolate
companies, we have pledged
to end deforestation and forest
degradation in the global cocoa
supply chain. The joint action
plan, the first of its kind in the
cocoa industry, was signed in
November 2017. In March 2019,
we released our approach,
published suppliers, origins and
traceability to date.
International Cocoa Initiative
(ICI)
This Swiss-based foundation
unites the forces of the cocoa
and chocolate industry, civil
society, farming communities
and national governments in
cocoa-producing countries
to ensure a better future for
children and to advance the
elimination of child labor.

CONTINUING THE JOURNEY

World Cocoa Foundation
This is a non-profit international
membership organization
whose vision is a sustainable
and thriving cocoa sector. As a
member, we work collaboratively
in a non-competitive way
with our peers with the aim of
reaching the mutual goal of
sustainable cocoa. We also hold
a leadership role on the Board
of Directors.
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Continuing
the Journey
In Cocoa for Generations, we have
a plan to achieve our vision for a
sustainable future for cocoa.
Our immediate priority is to implement our Responsible Cocoa
Specification which will support us reaching our goal to globally
source 100% traceable, deforestation-free cocoa by 2025.
At the same time, we will test ways to create a step-change in
the way cocoa is produced to make life better for farmers and
their households.
In 2020, we will further develop our plans on Sustainable Cocoa for
75,000 cocoa farming families. We are expanding our Village Savings
and Loans Association program to help empower women in more
communities. We are also analyzing opportunities that can improve
farmer incomes including helping them diversify their crops and
improve productivity. We’ll work more deeply with smaller groups
of farmers to show what’s possible, to establish what’s effective and
what can be scaled up more widely.
We will continue to work with industry, governments and other
civil-society partners to seek shared solutions and mutually beneficial
results for cocoa farming families. We will share our learnings and
progress against our strategy through this annual report.
Share your thoughts on our progress by emailing us at
mars.cocoa@effem.com
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Appendix
Cocoa for Generations Announcement
Deforestation-Free Supply Chain
Announcement
Tier 1 Supplier Disclosure
Supplier Code of Conduct
Sustainable in a Generation Plan
Cocoa for Generations on Mars.com

